
Acton Community Center, Inc.
dba Theatre III

19 Captain Brown’s Lane
Acton,MA 01720

November 5, 2009

HCommunity Preservation Committee
Planning Department, Town of Acton
472 Main Street
Acton,MA 01720

Ladies and Gentlemen of the Committee:
I -

Enclosed are fifteen copies of an application requesting Community Preservation funding
for development of a master plan for preservation of the property known as Theatre Ill,
250 Central Street, West Acton, owned by the Acton Community Center, Inc.

The proposed project recommends funding for creation of a detailed master plan for
preservation of this historic property. The plan will be completed by an architectural firm
experienced in both building envelope issues and historic preservation. The plan will
include recommended repairs to maintain and improve structural integrity, suggested
sequencing of actions to allow for efficient completion within budgetary and usage
limitations, and an assessment of the feasibility of increasing handicapped accessibility.

The application includes a request for funding 90% of the proposed cost of the project,
based on the estimate of the project architect. Theatre III will assume the remaining
costs, to be supported through various fund-raising activities throughout the year.

We hope you will give careful consideration to this proposal. We see this as the first
crucial step to the long term preservation of this property for the use and enjoyment of the
Acton community well into the future.

If you require additional information, please contact Pamela Furnace, Theatre III Chair
for Development, at 978-263-5711. Her address is 233 Old Beaverbrook Road, Acton,
01718 and her email is pfumaceäaol.com.

Sincerely,

Tom Wachtell,
President, Theatre III



PROJECT APPUCATION FORM — 2008

Applicant: Acton Community Center, Inc. (dba Theatre III)
Submission Date: November 5. 2009

Applicant’s Address, Phone Number and Email Purpose: (Please select all that apply)
Physical Address: 250 Central St., Acton, MA 0 Open Space

01720
Mailing Address: 19 Capt. Brown’s Lane, 0 Community Housing

Acton, MA 01720
Contact for Grant Application: X0 Historic Preservation

Pamela Furnace
233 Old Beaverbrook Rd.

Acton, MA 01718
978-263-5711

0 Recreation
Town Committee (if apDlicable): N/A

Protect Name: Comolete Professional Assessment of Preservation Needs
Project Location/Address: 250 Central St. West Acton, MA 01720
Amount Requested: $ 27000

Protect Summary: In the space below, provide a brief summary of the project.

The proposed project includes a comprehensive professional assessment of the structural integrity of 250Central Street and the development of a multi-phase master plan to preserve and restore this historic
property. This assessment will include complete documentation of the present condition, a detailed
description of actions needed to preserve the building, and a detailed plan for staging the preservation
projects in a logical, cost effective order consistent with guidelines of the Historic District Commission.The plan will also explore possible renovations to make the facility handicapped-accessible in accordancewith provisions of the Americans with Disabilities Act. This property is currently owned by the Acton
Community Center, Incorporated, doing business as Theatre Ill.

The attached proposal from Gorman Richardson Architects estimates the project at $25000. We have
added an additional $5000 to the request to cover any contingent expenses or repair of inspectional
demolition done as part of the project. Our request for $27,000 represents 90% of this estimated totalcost. Any unused funds will be returned to the Community Preservation Fund.

Estimated Date for Commencement of Project: May 1.2010

Estimated DateforComnietionof Project November L2010



PROJECT NARRATIVE

Project Description

The building at 250 Central Street, known as Theatre Ill, has served the Acton
community for well over 100 years. Despite regular maintenance by dedicated
volunteers, the years are beginning to show in both appearance and integrity of the
structure. Many areas that need work are clearly evident—bowed exterior walls,
crumbling siding and sills, gaps in the foundation and dampness in the crawl spaces
under the building.

Acton Community Center (dba Theatre Ill), as the current owners, are committed to
keeping this building available to the community. We are concerned that in addition to
the obvious areas needing work there are others which may be critical to the continued
integrity of the building that we can’t see, such as foundation sills and weakening
structural floor beams. Despite our best efforts, such as the recent window restoration
through a CPC grant, the numerous issues have exceeded our technical expertise to
assess, plan for and carry out needed preservation work. The Theatre Ill Board of
Directors feels that a professional assessment and master preservation plan is a
necessary and fiscally responsible step towards ensuring the building is strong for the
next 100 years.

This proposal is for a complete building assessment and master preservation plan by an
architectural firm with experience in both building envelope services and historic
preservation. This assessment will enable us to plan for and complete the necessary
work in the most important and logical order, staging it over several years to allow for
funding and continued use throughout.

Overall Work Plan

We plan to contract with a professional architect with experience in historic preservation
to create a detailed plan for work to be done to preserve the Theatre Ill structure. This
plan will include

• àomplete photo documentation of current conditions,

• detailed measurements and drawings of the building and site,

• complete inspection of foundation, walls, sills, joists, mechanical, plumbing,
heating and electrical systems,

• a building enve(ope analysis,

• recommendations for moisture control and improvements to HVAC,

• review of building code compliance, and

• a detailed list of recommended repairs, upgrades and improvements and
recommendations for incorporating handicapped accessibility.

This plan will enable us to do the work in an order that addresses problems in order of
need while keeping projects affordable and practical in terms of continued use
throughout the process. We expect that completion of all issues outlined in the resulting
plan will take several years.



Background of 250 Central Street

The property at 250 Central Street, West Acton, was built in 1868 by the West Society of
the Univeralists in Acton. It was the second church built in West Acton, following the
West Acton Baptist Church. With its location on Central Street the church was a major
landmark in the West Acton vUlage.

The Universalist Church shows the influence of the Gothic Revival and Italianate styles
of rural church design in the 1850-1660 period. The basic design is in keeping with
classical tradition, a rectangular block with pitched roof and frontal tower. The octagonal
belfry is topped by a tall spire of Gothic design. The foundation is granite; wide corner
boards articulate the corners of the main block. The windows flank the central tower and
line the nave. The double pointed upper windows with quatrefoil ornament are Gothic
details, with ltalianate influences. An addition was added to the rear in later years to
provide a kitchen.

The Reverend Edwin Davis headed both the Universalist Society in West Acton and the
Society in South Acton; he was followed by the Reverend IC. Knowlton. In 1876 a
group of thirty members was formally organized into the West Acton Universalist Church.
Many prominent members of the Acton community were associated with the church,
including Arthur Blanchard, George Wright, Capt. Frank Whitcomb, Hanson Littlefield,
Phineas Wetherbee and Susan Davis Wright, grandniece of isaac Davis. The building
served as an active church in the West Acton community and housed the West Acton
Library from 1892-1894.

In December 1925, Arthur Blanchard, George Mead and George Wright purchased the
building from the Universalist Church, deeding it free and clear to the West Acton
Women’s Club, which had been founded in 1896. The Women’s Club added a large
stage and dressing room to the addition at the rear of the building, which they used for
dramatic presentations by the Littleton Players and other groups.

In October 1955 the building was sold to the Acton Community Center, Inc. for $500.
The Community Center supported a number of activities for the citizens of Acton
including a nursery school, dog obedience training, afternoon children’s movies, adult
education classes and various community meetings. Three groups used the building on
a regular basis for rehearsals and performances: Little Theatre Workshop, the Acton
Chorus, and the Acton Dance Club, These three groups began to collaborate on
productions and eventually formed Theatre III, which is now the sole occupant of the
building.

Theatre Ill is now in its 54th season of providing reasonably priced entertainment to
Acton and the surrounding community. Theatre Ill produces at least three shows each
year from September through May, along with other productions in collaboration with
Open Door Theatre, fund raising events and workshops on theatre arts.

Benefit to the Town of Acton and Its Citizens

One of the stated goals of the West Acton Village Plan is to preserve historic buildings
within West Acton Village. “West Acton Village is a relatively small clustered settlement
dominated by older homes and structures generally situated on small, narrow lots.
The extent and variety of land uses within West Acton Village are among the strongest
determinants of the village’s character; therefore preservation of village character is
largely dependent on them.” The plan also recommends that we promote the use of



cultural resources within West Acton Village such as the Citizen’s Library and Theatre
IN” Another goal of the West Acton Village Plan is “to improve the appearance of the
village,’ which includes as an objective ‘the maintenance and simple repair of the
exterior of buildings and structures within the village.” Careful review and preparation for
preservation activities will ensure that Theatre Ill maintains this asset for the town.
Theatre Ill is part of the historic inventory for the West Acton Historic District. The
building has been a centerpiece of the West Acton community since 1868. A significant
proportion of Acton residents have attended some meeting, class or theatrical production
here. For example, Warren Costello, one of Theatre Ill’s original members, attended
kindergarten classes in this building, performed as a child in theatricals sponsored by the
Women’s Club, and performed in numerous Theatre Ill productions.
The building is an anchor in the community, a landmark in the village and a major link to
Acton’s past. If we are to preserve this past, we must take action now to preserve the
structure through careful restoration and preservation. Theatre Ill is but the current
steward of this history. With careful preservation and loving care, the building can live
on for other groups and other purposes in future years.

A preliminary assessment by an architect indicates that the building has reached a
critical point and there is no time to delay in identifying and fixing major issues. With the
building envelope compromised and structural elements at risk, it’s expected that the
slope of the building’s decline is about to become much steeper. Fortunately, we have
the opportunity to develop a master plan before significant irreversible damage has
occurred. Engaging an outside resource is the best, indeed the only way, to achieve
these objectives.

Scope of Work

The assessment will be done by Gorman Richardson Architects, a firm experienced in
both building envelope services and historic preservation. Their detailed proposal, a
record of their work in these services and further information on this company are
included in this application.

Site Control

The applicant, Acton Community Center, Incorporated, is the owner of the property. A
copy of the deed is attached. Designated members of Theatre Ill will oversee this work
and coordinate with thearchitectural firm. The Theatre Ill Board of Directors will be
responsible for acting upon the recommendations stemming from the review.

Cost Estimate and Funding

The proposal from Gorman Richardson Architects is for $25,000. A contingency amount
of $5000 has been added to cover unforeseen additional expenses, such as rebuilding
after selective demolition for inspection work. We expect any rebuilding to be invisible
on the building exterior but we will insure that any rebuilding needed as part of this
project meet all town, state and HDC requirements.



As a non-profit, all volunteer organization, Theatre III operates on a very limited budget.
Projected expenses for building operation and maintenance, utilities, insurance,
theatrical royalties and staging of productions will match or exceed income for the 2009-
2010 season. Aging buildings bring ever-increasing costs for maintenance and repair
while revenues from shows steadily decrease with rising production costs.

Theatre Ill is prepared to cover 10% of the estimated cost of this project upto $3000.
Our portion of the project will be covered from targeted fund-raising events, one of which
has already been scheduled.

As part of the window restoration project, Theatre Ill signed legal agreements with the
Town regarding future use and financial investment of the Town. We are willing to sign
similar agreements related to this project.

Feasibility

As the current stewards of this historic site, Theatre Ill has worked diligently to maintain
the building and property within the limited budget of a non-profit organization. A new
roof was added within the last 12 years and exterior walls are painted, one per year, on
a regular cycle. A new heating system and wall insulation were added four years ago in
order to ameliorate ever increasing utility costs. The windows were restored in 2008-
2009 largely through the auspices of a CPC grant in 2008.

The building is part of the historic inventory for the West Acton Historic District. As such,
it falls under the purview of the West Acton Historical Commission. This project, being
planning and documentation only, will not have a direct effect on the exterior of the
building and therefore should not require approval of the HDC. Any work resulting from
this review will, of course, be submitted to the HDC for consultation and approval.
We will work with the contractor and Acton town staff to obtain any necessary permits,
although we do not expect permits to be necessary for the inspection and development
of this plan. We do not anticipate any zoning issues but we are prepared to meet zoning
requirements as necessary.

If the project is recommended by the CPC for the Town Meeting warrant, we will send
the projected scope of work to WAHC and the Acton Board of Selectmen for approval. If
any changes are required in order to gain these approvals, we will forward that
information to the CPC prior to Town Meeting.

Attachments

Assessor’s map of property

Map of West Acton Historic District

West Acton Historic District Property Inventory Listing

Copy of deed documenting ownership

Photographs of existing conditions as currently visible

Project proposal, references and company information for Gorman Richardson
Architects
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250 CENTRAL STREET / HISTORICAL DESCRIPTION:

This church was built in 1868 by the West Society of the Universalists inActon. The West Acton Universalist Church was the second church built inWest Acton. It -followed the construction of the West Acton Baptist Churchin 1854 (see 592 Central). This building served as a church until 1925 whenit was purchased and donated to the West Actor Women’s Club. The church isnow used as a local stage theater,

The -first Universal ist Society of Acton was formed.. -with eleven members, in1916. Legally incorporated in 1921. with fifty paying members, the Societymet in private-dwellings in the 1920s. In the late 1930s, the lJniversalistsworshipped in the First Parish Church in Acton Center. During the late1850s. Universalist societies gathered in West and South Acton. The WestActon Universalists met in Robinson’s Hail, later Grand Army Hall
(demolished). In 1869 the West Actor society built the church at 250
Central. Reverand Edwin Davis headed both societies from 1864 to 1971, Hewas -followed by Reverend I.C. Knowlton, who lived next door at 249 Central(see forrrJ and was pastor to both societies -from 1975—1892. In 1876, aroup of thirty persons was formally organized into the Wet Acton
Universalist Church.

By 1925, the church was no longer used -for religious purposes. It waspurchased the same year by Arthur Pianchard (see 56 Windsor), George C.Wright (see 615 Mass Aye), and George V. Mead (see 568—576 Mass Aye), whogave the property to the West Actor Women’s Club begun by Mrs. Lucy Mead in1890 (see 264 Central). In the 1950s, the Church was used as a communitycenter with the -first adult educati on program in Acton. It currently housesa local theater.

Central Street was known, before 1735, as the “Road -from Concord to Stow”then by 1766 as the ‘County Road.” Close to the village center, CentralStreet was settled with modest mid—century houses erected after the 1845arrival of the railroad. In the latter decades of the 19th century,
development on Central Street extended further south along the road andincluded larger dwellings. Unlike the high style houses built on WindsorAvenue. most of the houses on Central were simply designed. During thisperiod, West Acton’s manu-facturies included the Hail Brothers Pail and ChurnFactory, nearby-on Central (230—236) , the Knowlton Cigar Factory (525 MassAye), E.C. Parker and Co. grain and ‘grist mills (see 239 Arlington), and‘the r s
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/ Property Nan: 250 central Street
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;CTSTHITECR DESCRIPTION:

Universalist Church at 250 Central Street exemplifies the influence of

jthe Gothic Revival and Italianate styles on rural church design during the

/ 1850s and tSbOs. Although a two story addition has been added to the rear

( of the building, the church is very well preserved.

The basic design is in keeping with the classical tradition of 18th and

early 19th century American churches, i.e. a rectangular block with a

pitched roof arid a frorrtal tower. Here, however the hipped roof tower has a

rounded form, and the octagonal belfry is topped by a tall spire, indicating

the use of Gothic forms. The building has a granite foundation. The side

walls are clad in clapboards at the upper stories, with “rusticated wood

(made to look like stone) below. Wood -flushboard on the front facade and

tower is also intended to imitate stone. Wide unadorned corner boards

articulate the corners of the main block. Windows flank the central tower

and three line the nave. Predominately a Gothic Revival design. Gothic

details include the double pointed arch windows with quatrefoi 1 ornament, )
buttresses and pointed arch panels on the tower, and pointed arch paneled

openings in the belfry. Italianate influences are seen in the windçws

lining the nave, the rusticated base, the corbel table at the cave, and the

paneled base of the belfry. A small pedimented entry porch projects from

the north side of the church.

West Acton’s churches include this Gothic Revival style building, the

Italianate style West Acton Baptist Church, built in 1854 (see 592 Mass

Aye), and English Parish style, St. Elizabeth 0+ Hungary, built in 191:. (see

54: Mass Aye).

Stacle to Inventory form at bottom
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250 Central Street

West Acton Universalist
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Sketch Map: Draw map snowing property’s location
in relation to nearest cross streets and/or Exterior Wall Fabric clapboards
geographical features. Indicate all buildings
between inventoried property and nearest Outbuildings none
intersection(s).
Indicate north

Major Alterations (with dates)

rear addition (early 20th c)

Condition Good

UTM REFERENCE —

USGS QUADRANGLE

Recorded by Schuler and Johnson/A. ds

Organization Acton Historical Comissiot

Date May 1990
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Moved

_____________

Date

Acreage less than one acre

Setting On a residential Street, adjac

to West Acton village, among a row of

houses built between 1840 and 1900.

SCALE



WILSON & MCCABE
COONSIL..ORS AT L*w

32 NASON STREET

MAYNARD

TELEPHONE •4

•I4ILP & WtLEOH FCHAfrfl •. I4CCAE

‘ELEPNCE&CVC’%

Ootober 31, 1955

Mrs. Stafford p. Swe5tt
27 Nashoba Road
West Acton, Massachusetts

Dear Mrs. Sweatt:

The deed was recorded this morning. I enclose )herewith:

(a) A cheek of the Community Center for $500

(b) The Covenant of the Conrnity Center and a copy
of the Vote authorizing its execution.

Cc) Miscellaneous insurance policies which should be
cancelled by you irediately and yon’ Club will
be entitled to a refund of the premium tar the
unexpired portion.

Yours very truly ,

WILSON & MaCABE

By:

en0.



COVENANT

For and in consideration of the conveyance to Soton ConityCanter, Inc. by the West Acton Women’s Club, Inc. of the real estatein West Acton Imown as the West Aoton Women’. Club for a nominalprice1 Aeton Coztunity Canter, Inc. hereby covenants end agrees:
1, That the West Acton Woaen’s Club, Inc. or any club orassociation it may merge with, shall have th. right touse the Coarmity øenter clubhouse, including heat andutilities, free of charge for its regular enthi;meetings and for four other club events annually solong as these letter do not conflict with the establishedprogram and policies of the Counity Center.
2. That if Acton Conunity C€nter, Inc. ceases to functionin accordance with its Charter for a period of four months,Acton Women’ s Club, Inc • shall have the right to purehas eback the clubhouse nd land for $500 plus the cost of suchImprovements as have been made and paid for, minus areasonable taunt for depreciation. This clause shall beeffective fur only three years from the date of thisCovenant.

5. That in the event Acton Community Center, Inc. decides tosell the clubhouse and land, it will first offer saidproperty to West Acton Women’s Club, Inc. This ottershall be in writing and shall remain open for thirty daysfrom the date of the offer.

!n witness whereof, Acton Community Center, Inc., by itsduly appointed property conrittee, hereunto affixes its corporateseal, this twentieth day of October, 1955.

ACTON COMMTNITY CENTF, INC.

Property Committee



OCT 31-5SAhi’ 09:30 c.;•REWest Aeton Woment a Club, Inc.,

a corporation duly established under the laws of the Commonwealth of Massachusetts,
and having its usual plate of business at Act on

Middle sex County, Massachusetts, for consideration pai4
grantSo Acton Community Center, Inc., a Corporation duly organized

under the laws of this Commonwealth,

of sa5d Aoton,
with qaittaint cuUtztânt

all its right, title and interest in and to
the1andi with the buildings thereon sithated in that part of Acton,called West Acton and being more particularly bounded and described

IDexriptiou and encambrance., if any]as follows:

Beginning at the southeasterly corner of the granted premises
at the Junction of the westerly line of Central Street and the northerly
line of Church Street and ranning NORTH 69° 15’ WEST by said line of
Church Street, one hundred sixty—one and 5/10 (161.5) feet; thence
turning and running NORTH 20° 21’ EAST, eighty-three and 75/100 (83.75)
feet; thence turning and running SOUPE 68° 11’ EAST one hundred sixtyFwjau rxsO.5) feet to the westerly ‘ine of Central Street; thencetnrning and runnjn SOUTH 19° 39’ WEST by said line, eighty—ate and25/100 (81.25) feet to the point of beginning,

Being ; portion of the premises conveyed to the grantorby deed of George V. Mead, Arthur F. Blanchard and George S. Wright,dated October. 27, 1925 end recorded with Middlesex South DistrictDeeds,Book 4908, Page 242.
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Excerpt from Records of West Acton Women’s Club, Inc.

A special meeting of the WEST ACTON WONEN’S IVB, INC.
duly convened, was held at the Clubhouse in West Acton on
June 3, 1955 with thirty-seven (37) members present. The meeting
was called to oonsider the sale of the Clubhouse with the land
appurtenant thereto.

Upon motion of Mrs. Bursaw, duly seconded, it was
unanimously

VOTED: To sell the Clubhouse and the land appurtenant
thereto at the northwesterly corner of Church and Central Streets
in West Acton for use as a community center for Five Hundred ($500)Dollars and an independent covenant and in accordance with the

By—Laws to authorize the Finance Oozmnittee consisting of
Olive E. Sweatt, Ruth P. Bailey and Janis Banquer, aUea4i,.ettt4
to execute and deliver a deed of the aforementioned property for
and in the name of West Acton Women’s Club, Inc. to Acton Community
Center, Inc. when formally incorporated.

A True Copy, Attest:

J1
Recording Secretary



October 8, 2009

GORHAN ‘W
RICHARDSONJarnie Watt ARcwTcrsChair of Building Committee

Theater III
250 Central Street
West Acton, MA 01720-2848

Re: Theater 111-Capital Needs Assessment, BBS Study, AAB Access and Master Plan

Dear Mr. Watt:

Thank you for inviting us to give you a proposal regarding the above project. Gorman Richardson
Architects is now in our year of providing thoughtful, creative and technically complete
building design and analysis. Our staff of 25 has broad experience in all aspects of Code
Compliance, Building Science, Design, Master Planning and Capital Needs Assessment. Our
projects span the spectrum from extensive building envelope assessments, historic preservation,
restoration, design and planning. Renovations including master planning and capital needs
assessment make up a large portion of our work. In addition, we have a long history working with
Not-For-Profit -501 (c) - organizations.

I have included background material illustrating Gorman Richardson’s experience as described
above.

Project Understanding
Need for a combination envelope assessment, AAB access and Master plan to prioritize capital
needs including repairs, restoration and renovation.

Recent work completed: Restoration of all exterior single glazed windows via CPA grant.

Building is owned by Theater III and is mortgage free. Theater Ill has been continuously
producing performances for 50 years from this building.

Building was built as a standard timber framed New England clapboard church in the late neo
gothic style. Front façade in poor condition. Building retains its steeple, but no bell. Seating
capacity will be confirmed.

Project Scope
Our report will consist of:

• Building history summary, defining the modifications requiring further investigation and
establishing the basis all matters related questions historic preservation

• Review of requirements for building recognized by the commonwealth of Massachusetts
as a Historical Place (Unsure about National registry of historical Places) defining the
limits of alteration

• On site measurement of existing conditions to develop reliable as-built conditions needed
for structural assessment, AAB compliance and master planning

• Building envelope analysis and recommendations including photos, prioritized into a
long term Capital Needs Assessment to be used as an organized guide for budgeting and
maintaining and upgrading the existing building to meet current requirements

• Drawings and narrative describing modifications needed for main door access to all
levels as per AAB

• Building structural analysis and recommendations for repair of rotted and/or deteriorated
floor system over crawl space



Theater Ill-BBS Study, APE Access and Master Plan page 2

• Recommendations for sub-grade moisture control from earthen crawl.
• Structural investigation including examination of lower level floor structure, and building

framing.
• Upgrade to recent HVAC system to incorporate cooling and code required fresh air

ventilation
• Life safety analysis defining requirements for code required fire detection and fire

suppression.
• Review of existing electrical service and distribution defining improvements required to

support master plan.
• Recommended phasing of the proposed work
• Project cost estimates.
• Review of grant applications

Project Schedule
We are prepared to begin immediately upon your authorization. We expect to complete the work
of this proposal within 90 days of the stan of the project.

Deliverables
• Measure and record existing conditions to produce “as-built” plans and elevations.
• Capital Needs Assessment report illustrated including proposed repairs to define,

prioritize and price needed restoration, repairs and improvements.
• Conceptual design plans and elevations to obtain compliance with current AAB/ADA

requirements. New toilets, elevator and door circulation are among the elements to be
reviewed. )• Structural review with recommendations for repairs and remediation (to be incorporated
into the Capital Needs Assessment.

• Conceptual Mechanical System upgrades design plan and narratives to meet ventilation
requirements and incorporate future mechanical cooling

Fee Summary

Architectural MEP/FP Site/Civil Structural Total

$20,000 $3,500 SO $1,500 $25,000

Exclusions/Assumptions/Notes
1. MEP/FP Mechanical, Electrical plumbing and Fire Protection
2. Fee proposal includes reimbursable expenses.
3. It is expected that localized investigative demolition will be required to complete the structural

investigation. The cost of this investigative demolition is not included as the extent will not be
clear until analysis is underway.

4. We have included 8 meetings with Acton Theater III during the scope of our work.

PROPOSED TERMS AND CONDITIONS

This proposal represents the entire and integrated Agreement between Theatre III (the Client/Owner) and Gorman
Richardson Architeas, Inc. (the Consultant). The proposed fee includes the scope as described.



Theater IJI-BES Study, AAB Access and Master Plan page 3

1. Reimbursable expenses: Reimbursable expenses include the following: Vehicle mileage, photographic and
document reproduction, phone calls and facsimile transmissions, and other incidentals necessary to complete the scope
as described.

2. Payment terms: Services will be invoiced monthly in proportion to the work completed. Payments are due and
payable upon receipt of the Consultants invoice. Amounts unpaid thirty (30) days after the date of invoice shall bear
interest at the rate of one-and-one half (1.5%) percent per month, eighteen (18%) percent per annum. The Consultant
reserves the right to stop services should invoices or any part thereof remain unpaid for thirty (30) days or more from
the date of invoice.

3. Additional services: Revisions due to changes in scope, quality or budget will entail additional services. If the
projector Consultant’s scope of services are changed materially or additional services are required, the amount of
compensation shall be equitably adjusted between the Client and Consultant. Further, if services are required of
Consultant by Client for any reason whatsoever, at any time in addition to the completion of the Consultant’s services
as set forth in this Proposal, those services shall be considered additional services for which the Consultant shall be
compensated on an hourly basis at the Consultant’s then existing rates. Refer to attached Summary of Fees and
Charges.

4. Standard of care: The Consultant agrees to perform services in a professional manner consistent with the standard
of care within the industry. The Client and Consultant are aware of the risks, rewards and benefits of the project and
the Consultant’s total fee for services. The risks have been allocated such that the Client agrees that, to the fullest
extent permitted by law, the Consultant’s professional total liability to the Client for any and all injuries, claims, losses,
expenses, damages or other claims expenses arising out of this Proposal from any cause or causes shall not exceed the
total amount of the fee or amount of available insurance. Such causes include but are nnt limited to the Consultant’s
negligence, errors and omissions, strict liability, breach of contract or warranty.

5. Right of entry: The Client agrees to furnish right of entry and pelmission for the Consultant to perform field
investigation, photography, field measurements, and review of existing buildings in accordance with permission to
access areas by Owner.

6. Costs of Collection: The Owner hereby agrees to pay all costs of collection of overdue accounts including all legal
and court costs and related reimbursable expenses; and to reimburse the Architect for time which he and his staff
expend in the collection of overdue accounts at the then standard hourly rate stipulated by the then most current
schedule of fees and services, unless such amounts are overdue as- a result of a legitimate dispute in which case the
costs of collection shall be deemed not to include costs incurred as a result of the Owner pursuing his rights.

7. Proposal Duration: This proposal will remain valid for a period of 90 days from the date here-on.

Sincerely,
GORMAN RICHARDSON ARCHITECTS

President

Accepted:
Theater HI

Michael T. Gorman, AlA

Client / Title Date
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German Ricliardsoii Arcliitcus - Fees and Charges -2009

PERSONNEL

Principal $250.00
Managing and Design Principal $185.00
Director of Retail Design $185.00
Associate $165.00
Building Envelope Specialist $165.00
Senior Project Manager $150.00
Project Manager $140.00
Assistant Project Manager $13000
Senior Job Captain $12500
Job Captain/Designer IV $115.00
Designer Ill $100.00
Designer II $95.00
Designer I $90.00
Administrative $85.00

EXPENSES

Mileage: $0.70 per mile

Expenses: incurred by the Architect on Cost Plus 15%
behalf of the Client. Include:
• photographs
• postage
• long-distance calls
• model materials
• overnight or special delivery
• outside printing
• permits, etc.

Archival A one-time archival charge ofCharge. eight-tenths of one percent
(.008) of total billing or Five
Hundred Dollars ($500.00),
whichever is greater, will be
assessed to each project.

Consultants: charges to the Architect. Cost Plus 15%

)



PRINCiPAL

Co-founder and President of Gorman Richardson Architects, Michael Gorman has over 36
years of professional architectural experience. Mike offers special expertise in building enve
lope performance, building failure analysis, and water intrusion mitigation. He also has
extensive experience with complex Mechanical and Electrical Systems and Structural System
analysis.

Mike is a key design, technical and project management resource for GRIt. He lectures reg
ularly on building envelope performance, performance of materials and systems as weU as
construction detailing and project management. His highly regarded educational seminars
are givent to contractors, architects and engineers and axe accredited for CES credits.

Mike has appeared on local and national radio speaking about architectural design, and the
role of the design professional in contemporary society. He has also been instrumental in
developing and refining project management processes and procedures which have permit
ted fast-track delivery of large and complex projects for corporations world wide.

•GRRs Building Envelope Services (BES) dlivision provides services associated with rooç
wall and fenestration systems as well as facilities, due-diligence, and capital needs
assessments. Mike’s recent BES project experience include:
• Commercial Office Buildings - multiple BES studies, analyses and remediation work
on commercial office buildings with confidential clients.
• Our Lady of Mt Carmel - Worcester Diocese - study and full architectural services

for remediation.
• EMC Corporation - multiple studies for curtainwail failures, roof and external wall

studies and remediation in buildings throughout Massachusetts.
-Specialized studies include an underground storage tank analysis; Raised Access Floor
failure study; curtaln wail assessment smdv and multiple building assessments
St. Mark’s School- building envelope survey and analysis on 40 school buildings located
on the St. Mark’s School property in Southborough, Massachusetts.

• Residential projects - multiple roof and exterior systems studies and repairs, including
slate roof design and repairs.

Mike’s additional projects include:
• Office relocation for Advanced Micro Devices in Boxhorough, MA.
• 150,000 SF additions and renovations for American Science & Engineering in
Bilierica.
• A new 15,000 SF residence in the Berkshires for a repeat client.
• Renovations to the Worcester EcoTarium master plan.
• R&D, Lab and Engineering Offices - 194,000 SF
• Multi-Media Production Laboratory - 107,000 SF
• Network Attached Storage Facility - 193,000 SF
• Prototype Manufacturing - 60,000 SF
• Anechoic Test Chamber Facility - 10,130 SF
• Numerous Data Centers, Call Centers and Operations Centers- 350,000 SF

His projects have won multiple national design awards as well as the prestigious David B.
Perini, Jr. Award for Project Team Effectiveness and the AGC Honor Award Build
Massachusetts.

Michael is also an accomplished artist who documents his global traveis in pen and pencil
sketches, many of which can be found on the walls of GRAs Massachusetts corporate head
quarters.

Education
University of Nntre Dame
Bachelor of Architecture

Registrations
Massachusetts

Montana
N CA RB

American Institute of Architects

Boston Society of Architects

The National Association of Industrial
and Oftice Properties

Recent Publications
The Case/or Gr,e,, Data Centers, with

Elizabeth Weiss, Banker & Tradesman -

Structures, Jan. 2008

Community Jnvnlvement
Upton School Building Committee

Upton, MA

WICN, \brcester, MA
Board cf Directors and Executive

Board

EcoTarium, Worcester, MA
Board of Trustees Member

Chair: Buildings and Grounds
Committee

Michael T. Gorman, AdA.

GORMAN- RICHARDSON ARCHITECTS



BUILDING ENVELOPE SERVICES

EMC - 900 West Park Drive, Westborough, MA

Initial overall building analysis, water penetration analy
sis, façade examination, roof and alucabond panel
review, detailed building examination and photography,
removal of gypsum board and insulation in oroer to
access sample intenor locanons, detailed report iliustrat
rig problems and listing recommended solutions.

Nine-Unit Condominium Building
South Boston, Massachusetts

Scope included design of emergency façade and floor
shoring to avoid the potential collapse of a brick mason
ry façade; wall removal and investigation; then designing
and implementing repairs. Also included was partial
replacement of the EPOM membrane roof system.

Three, 17-story towers
Stamford, Connecticut

Performance of a comprehens:ve facilities assessmem,
including all major building systems, leading to design and
construction administration for a complete facilities
upgrade.

Senior Living
Townsend, Massachusetts

Investigation of, repornng on and remedial solutions
design and construction administration for ice dams,
water penetration and siding deterioration associated with
a stick-framed structure with clapboards.

Building Envelope Services is a
specialty dealing with roof, wall,
window and curtain vall sys
tems. Services are provided for
both new and existing building
projects. Depending on the
prolect type, the ob1ectjve may
be to help avoid, or diagnose and
design repairs for water penetra
tion and other modes of failure.

Gorman Richardson Architects’
Building Envelope Services
(BES) division provides the fol
lowing to a wide range of clients:

NEW CONSTRUCTION:

Systems design and devel
opment

• Drawing and specification
development and review

• Construcuon observation
and testinn

• Edncanon and training

EXISTING CONSTRUCTION:

• Analysis and reporting on
failures
Remedial solutions design
arid dncunientation

• Remedial bidding and con
struction administration

• Due-diligence and facilities
assessments

• Inspection and maintenance
programs

• Historic restoration

REPRESENTATIVE CUENTS

Atlantic Union CoUege
Berkeley Investments

Boston Scientific Corporation
Carruth Capital

cit architects

DiSalvo Ericson Group

EMC Corporation

J.E. Dunn Construction (Oregon)
Lincoln Public Library

MCR Property Management
Pitney Bowes
R. Brown Parthers
Renam Development Corporation

St. Mark’s School

St. John Urban Development Corp.
Sunburst Hospitality Group
Whion Community Center

tÉl
-___
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BUILDING ENVELOPE SERVICES

CopaAND TOYOTA (CIRau Foons BUILDING)
Brockton, Massachusetts

Exterior envelope assessment for potential purchaser of this masonry structure.

O CRANBERRY Hia
Lexington, Massachusetts

Investigauon of, and remedial solutions design for water penetration as;sociated with a
planter over a conference area and an atrium sloped-glazing system.

ATLANTIC UNION COLLEGE - SWIMMING POOL COLUMN STUDY
South Lancaster, Massachusetts

Analysis and remedial solutions design for corrosion of sreel columns adjacent to a
swimming pooi irs a faciLn- constructed in 1958.

BOSTON SCIENTIFIC CORPORATE HEADQUARTERS

Nabck, Massachusetts

Investigation of precast concrete parapet disintegration and remedial design and con
strucdon administration for repair and roof replacement.

_L
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BUILDING ENVELOPE SERVICES

flix PLAZA

\Vorcester, Massachusetts

Calculation of design wind loads and development and publication of a window
replacement specification.

RIVINGTON STREET Luxuav HOTEL

New York Cinç New York

Budding envelope systems design, detailing and construction observation for the curtain
wail and zinc-titanium alloy waU cladding for a new 22-story

luxury hotel.

BATTLEGREEN INN & SUITES

Lexington, Massachusetts

Investigation and remedial options development associated with the roof and a translu
cent, sloped panel skylight system.

2 Ou’ji WAY

Chelmsford, Massachusetts

hwesdgatioo aod remediation of skylight water penetration.

Gokti; RJcHAn5o; Apc,
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BUILDING ENVELOPE SERViCES

HERITAGE AT FRAMINGHAM

Framingham, Massachusetts

Invesaganon, reporting on and remedial design and construcuon admimstranon
for water penetration and rot of underlying sheathing Includes shingle and

EPOM membrane roof and window replacement.

ST. JOHN TowERs (3 TowERs)

Stamford, Connecticut

Complete facilities assessment, and investigation of options for exterior wall upgrade;
and design and construction services for a complete facilities upgrade.

ST. JOSEPH’S HALL

CONGREGATION OF THE Sismas OF ST. JoSEPH

Frarningham, Massachusetts

Feasibility study for renovations to St. Joseph’s Hail of approximately 30,900
SF on three floors. The analysis reviewed existng code issues and life safety

systems, handicap accessibility and MEP/FP infrastructure, and recommended
upgrades and renovations to support a new Caterer’s Kitchen and Dining

Room on the first floor and living facilities for 60 Sisters ott the second and
third floors. In addition, the stud’ included an evaluation of the existing build

ing envelope and an opinion of estimated construction project costs.

SIENA VILLAGE

Watrrtown, Massachuserrs

Investigation, reporting on and remedial design and construction administration
for water penetration and rot of underlying sheathing. Includes shingle and

EPOM membrane roof and window replacement.

i:i.:APJ RICtIARnSON APcHlTEc



BUILDING ENVELOPE SERVICES

HOPKINTON MIDDLE SCHOOL

Hopkinton, Massachusetts

invesngauon and remedaai options development for cracking and veneer displacement
associated with an exterior brick masonry wall. Scope includes design of emergency,

temporal-v remediai repairs.

BmmanT RESIDENCE

Andover, Massachusetts

Invesdgadon of water perietradnn and shmgle roof replacement and repair.

COMFORT INN
Danvers, Massachusetts

Scope: Investigation, reporting on, and remedial design of water penetration associated
with a masonry budding

BANcRon COMMONS PMUC PLAZA

Worcester, Massachusetts

Exterior masonry and tcrrzcotra snvesdzadon. and aoavsis.

)
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BUILDING ENVELOPE SERVICES

ThE RESIDENCES AT TowN SQUARE

Hartford, Connecricur

New construcuon, building envelope design and docamentadon services for a
36-story high-rise luxury apartment complex. Systems include curtain wall. win

dows, roof, precast concrete panes, masonr metal panels and thin-stone.

LINCOLN PuBLIC LIBRARY
Lincoln, Massachusetts

Design and construction administration for various repairs to the exterior wails,
mechanical, electrical and plumbing systems and various other interior repairs.
The scope also includes historic window restoration and design and construc

don administration for slate roof replacement and masonry repairs.

EMC C0Rv0IATI0N
Hopkinton, Massachusetts

Initial overall building analysis, water penetration analysis, façade examination.
roof and alucaborid panel review, detailed huilding examination and

photography; removal of gypsum board and insulation in order to access
sample interior locations, detailed teport ifiusurating problcms and listing

recommended solutions.

PIERPOINT ON T} HUDSON
Yonkers, New York

Analysis and remedial solutions design for a ruin-of-the-century, brick
masonry mill building converted to condonsiniums. The project experienced

water penetration associated with the roof extenor walls and windows and
masonr’,

GOHMAU RrcH.n;oN A;:-H



BERKELEY INVESTMENTS - 15 LASALLE SQUARE BES STUDY
PROVIDENCE, RHODE ISLAND

Gorman Richardson Architects has
been working with Berkeley
invesunent to resolve long term water
infiltration through masonry and stone
cladding as well as theough the first
floor plaza.

Our sera9ces rncluded:
• Assess water infiltration and building
deterioration and define a remedial
strategy.
• On-sire review of sciecove demoli
unn during detail and specification
preparadnn.
• Review and specify remediadon for
failed window sealants and façade soft
oint&

• Design structural repairs/replace
ment to badly deteriorated columns
and beams.
• Develop remedies/replacement
options for failing hnriznnral granite
sheathing
• Develop remedies/replacements for
extenor stairs at the east and west
entries and for verucal granite sheath
ing. requiting removal tn implement
other repairs.
• Coordinate with the Owner, con—
struction manager and structural engi
neer to implement the specified
improvements prior to inclement
weather.

Tony Tanerv
Berkeley Investments

121 High Street

Boston, MA 02110

617-439-O088x230
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ST. MARK’S SCHOOL BES STUDY
SOUTHBOR0UGH, MASSACHUSETTS

Gorman Richardson Architects per

______

formed a building envelope survey and
analysis on 40 school buildings located
cia the St Mark’s School property in
Southboruugh, Massachusetts.

Building Envelope Survey scope of
work included the following services:

+ Inspect and analyze the exterior
envelope of each building to idenufy
materials, coadanons of sarnc, mainte
nance issues and expected :emaining
lire time
• Identify and document energy
related deficiencies in the exterior sur
faces and penetrations as well• as
observed interior deficiencies that may
be a result of air or vapor barrier or
insulation issues.
• Note any visual evidence of struc
rural deficiencies including cracks,
decay or insect damage.
+ Develop recommendations for
‘next steps tncludang correcnve
actions and an order of magnitude
cost estimate.
• Deliver formal written report of
all Endings and recommendations for
executing remediadon.

Bob Meyer, Business Manager
St. Mark’s School
508.786.6171
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OFFICE BUILDING BES STUDY
MASSACHUSETTS

Gonnan Richardson Architects has
completed several studies for this
client on a 193,000 SF commercial
office building. In the first study, a
Building Envelope Analysis, our scope
of services included:

Initial overall building analysis
.‘ Water penetra000 analysis

Façade examination
.oo Roof and Alucabond panel review
— Detailed building eramination and

photography

.‘ Removal of gypsum board arid
insujanon in order to access sample
interior locations

w’ Detailed report illustrating prob
lems and listing recommended
solutions.

Fotowing the building envelope analy
sis, we completed leak mapping serv
ices for the builthog For this exercise
we documented leak conditions with
an AuroCAD floor plan of each floor
with an indexed and captioned digital
photo library cross referenced to the
plans.

e have also rompleted pre-construc
tior, services inciuding specs and
drawings to enable remediation to
begin.

Note: Client has requested anonvrnhv but
will pronde a referer.ce. Please request ref.
erence information directly from Gormajo

Thchardson Architects.

tnRFOR Ou’w’Ns tEItLDPE Moaat

PREFER ED FOR

OSAu000sT 2007

_______

By GORE4AN RlC,ARDsoN ARCHETECTS

77 MORE STRESE HEnrn.roo, MA 01748

___________

GoR1Ar kICHARDSON ARC-.



WORCESTER DIOCESE - OUR LADY OF MT. CARMEL

BES STUDY AND REMEDIATION
WORCESTER, MASSACHUSETTS

Gorman Richardson Architects first
worked with Our Lady to complete a
smdy that included:

‘ Exterior survey of church walls,
roofs and tower (lift required).

‘ Hammer-testing of exterior face
materials (stone, stucco, etc) to
determine matetial stability,

Extensive photography of existing
con±tlons.

RI.L.EM. tesung to determine rate
of water absorption at mortar
joints arid face materials

v Interior survey of main area, organ
loft and tower, including

1. Analysis of water darnae areas
2. Analysis of apparent settling of
organ loft

3. Analysis of tower belfry

Following our Building Envelope
study, we were hired to prepare and
coordinate an REP for a project con
struction manager, complete remedia
iron, and add a new side entrance
pavIlion. This included full design
services.

Richard Breagy
Director of Facilioes
Roman Catholic Diocese of
Worcester
49 Elm Street
Worcester, MA 01609
(508) 929-4390

Our Lady of Mount Carmc
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HOTEL BES STUDY AND REMEDIATION
MASSACHUSETTS

Gorman Richardson Architects “as
asked to resolve chronic water infiltra
don issues daring rain events especial.
ly those accompanied by wind on this
New England hotel.

Our scope of services involved on-
site building investigation, including
full exterior skin, windows, louvers,
flashing, and accessible roof review
from a lift; review of EElS installation
with local EElS system rep; photo
graphic records; and a summary
report of direct and distinctive foren
sic investigation and operation obser
vations. We were also responsbie for
on-site observation for 8 hours during
a rain event, including interior and at
grade observations.

Our final report included recommend
ed remedial actions, selection and out
line specification of proposed prod
ucts incorporated into the remedia
don, and sketch drawings as needed to
implement remediation.

This was followed by remedianon
work, for which GRA developed final
details, and provided field observation
of all remedial demolition and con
struction. Work in guest areas was
completed overnight under continu
ous monitoring. Extensive mold and
mildew reniediation was included
along with complete replacement of
interior (inishes.

i,ie:.nsi.. aA\ki?iictt ‘

coinporsnt Water Tcdng

&
Rexoediation Responsibility
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HISTORIC PRESERVATION

BRoWN UNIVERSITY DEPARTMENT OF GERONTOLOGY

Providence, Rhode Island

This proEect involved renovating an Italian Villa StyLe mansion nearly 150 years old to
business use for Brown University’s Department of Gerontologtc

The 15,000 SF renovation included the design of office and conference space for 40 people with
in the restraints of an historic building Design challenges also included incorporating handicap

access to the first floor. A new air conditioning system was installed to replace die window air
conditioning units that had been added over the years. Extreme care was taken during design and

construction to restore woodwork, refinish floors and create a finish scheme that complements
the historic nature of the building.

CENTRAl. FIRE STATION RENOVATIONS
Marlborough, Massachusetts

Gorman Richardson Architects is working closely with the City of Marlborough to design the
renovations to the historic Central Fire Station (c. 1908) and die plan for its reuse as a

mixed-use project consisung of both retail and commercial tenants.

The prolect requires a complete evaluation of mechanical, electrical, plumbing and fire
protection systems, and acoustical and security needs. An elevator will be added, and windows,

flooring and stairs will be renovated.

Students from the Assabet Valley Regional Technical School are volunteering their time to help
with the construction of the designed renovations.

SUMMIT MONTESSORI SCHOOL
Framingham, Massachusetts

Gorman Richardson Architects converted the historic 1871 Moses Ellis house into a Montessori
school for 100 students. The firm worked closely with the school principal and teachers to

accommodate their specific classroom needs while respecting the existing historic detailing of the
building

Phase I consisted of extensive renovations and expanding existing rooms to accommodate six
classrooms and providing handicapped access. Phase II included an addioonal classroom and

computer ronm as well as die inclusion of restrooms on the third floor. Phase Ill included the
installation of an elevator to provide access to all levels.

SOUTHEOROUGH ARTS CENTER
Southborough, Massachusetts

Gorman Richardson Architects is cutrendv wordng with the Town of Southborough and its
Building Committee so ana’yze the renovation needs of the exisung Union Schooi Building. The

building houses the Southborough Arts Center and will continue to do so. The existing
building, built irs 1912, is in fairly good condition but is in need of basic renovations to provide
handicap access throughout the facility as well as upgraded offices, work studios, display gallery,

restroom facilities and certain mechanical, electrical and plumbing upgrades.

The key challenge has been to design a icication for the elevator addi ion without detracting from
the histodc and svmmetncal bnck façade. GRAs solution incorporates this addition at an unob

trusive location and blends the new materials with the existing to further complement the original
design character.

GORMAN RICHARDSON ARCHITECTS



HISTORIC PRESERVATION

JOHN WHITIN MILL HYDRO-ELECTRIC PLANT

\Xl-.itinsvilie. Massachusetts

GRA is working closely with Richard Gross and Beals and Thomas to reacnvate the historic
hydro electric plant at the Whion Mill complex. These historic structures, some dating from 1772,

were the key manufacturing facilities for the Whitin family and now have the potential to provide
unique and desirable spaces for restaurant use, office use and other uses. The project is being

funded through the MTC’s Renewable Energy Trust Fund.

ASHLAND HISToRICAL SOCIETY RESTORATION
Ashland, Massachusetts

This effort included the complete renovation and restoration of the Ocean House (c. 1748) for
use as the Ashland Histoncai Society’s museum, display area. meeting room and offlce spaces.

The design included the careful and discrete integration of new mechanical, plumbing, fire
protection and electrical systems. Compiereiv new finishes were incorporated throughout as weU

as the careful expansion of the meeting room. Areas were provided to display historic
construction techniques and original finishes.

)
J.S. WATERMAN AND SONS FUNERAL Ho’aE

Boston, Massachuserts

This project involved extensive interior and exterior renovations to a historic (c. 1854) funeral
home in high-profile Kenmore Square.

The renovations included brick facade restoration, full window restorattor.. a new entry canopy.,
new lighting and copper work, flat roof and slate roof replacement and complete intenor

ref-arhishnient. A completely new J-{VAC system was also sndudcd.

Approvals included close co-ordination with the Boston Landmarks Comntission and the
Kenmore Square Business Association.

HonrN’roN HISTORICAL SOCIETY
Hopkinron, Massachusetts

Gorman Riciardson Architects has been working with the Hopksnron Historical Society in the
careful planning of the complete restoration of their circa 1830’s building. Our analysis and

research confirmed the original appearance of this much renovated structure and we have
designed a phased renovation plan to restore it to its original form.

The work involved is extensive and includes completely new fbrn:datiou and drainage systems to
address the spnng that runs through the existing dirt basement, structural repairs to the walls and

roof and removing metal siding to restore the original siding and trim derails. The Society is

__________________________

about to embark on a capital campaign to help raise the funds for- this restoration and it is antici-
)pared that work should be completed over a three year period.

ARCHITECTSGORMAN RICHAñDSON



HISTORIC PRESERVATION

THE Bakvn{ BUILDING
Worcester, Massachusetts

The complete renovations and restoration of an 1890’s four-story building to accommodate 12
two-bedroom apartments. The project also includes complete façade renovations to existing retail

stores at the first level.

GRA has worked on numerous other rmilti-fami]y renovation prolects for Main South Community
Development Corn, (MSCDC), totaling over 100 units.

AWard
Preseivation Worcester - Centr& Mass AlA

Citation Award 2000

BETHANY HILl. ScHool. SUPPORTiVE HOUSING

Frarningham, Massachusetts

This project included conversion of an existing 31,000 SF five-story brick school building into 42
apartments and program space providing supportive educational assistance to residents,

GRAs design solution maintains the historic character of the building while providing a variety of
unit types ranging from studio to four bedroom units. Also included in the project were corn

rnunirv educational spaces and the Frarningham Adult Day Care Center.

SPECIAL NEEDS HOUSING
Marlborough, Massachusetts

Over the past twenty years GRA has worked with Advocates, T.ric. on over twentv-fsve special
needs housing projects. These projects range from reunor renovations to complete rehabilitation

of i’isroric buildings for conversion to housing and to new coostruction.

All projects include facilities and features to address the unique needs of physically and
mentally handicapped individuals.

This project involved the complete rehabilitation of an historic farn-thouse (circa 1880’s) to
convert into six individual apartments for Advocates clients

AEBY’S HOUSE SUPPORTIVE HOUSING PROJECT

Ntorcester, Massachusetts

This project involved the complete restoration and additions to the historic Chatham Street House
(ca. 1869) built in the Vctorian Second Empire scvle. 1t had been vacant for a number of years

when Abhv’s House purchased it with the intent to expand it for housing for their clients who
include formerly homeless women and their children. The primary challenge for GRA was to

restore and add to the original building wbile coordinating closely with the Crown Hill
Neighborhood Group, Preservation Society of ‘Worcester, and the Worcester and Massachusetts

Historical Comtrnssion&

The final design incorporates seven two-bedroom aparnnenrs as well as a large cosninun:ry room
on the lower level. GRAs solurion was to maintain the elegant street elevation and add the addi

tional space to the rear of the bui’ding and restore as much of the ongioai façade as possible.
GRA researched histonca.l colors for that era and incorporated that color scheme successfully.

.; - - ti. -
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PHOTOGRAPHS DOCUMENTING CURRENT CONDITIONS

These photographs are included to illustrate the present state of the building. These
clearly show the deterioration outside the building and the need for a master plan of
repairs and restoration. Photographs of foundation, crawl spaces and aft ic are not
currently available. Part of the proposed project is for a complete photographic
documentation of the entire property, including these areas.

Steeple showing deterioration of wood at base.



Front façade showing wood rot in shingling on decorative pillars.

S

Pt

‘ii

- S,4

‘*7

—ç
a

.i&—..

..



I,4r’!f I.

-I-.

Front façade, near base of front door. Wood has rotted out completely in some areas
from water and insect intrusion.
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Opposite side of front door, showing rotting wood and holes due to water and insect
intrusion.
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Front (north) corner façade showing gaps in wood and rotting trim from misdirected
water runoff and possible intrusion of bees.
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Exterior chimney at roof of rear of building.
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Interior hallway leading to main floor. Paint has peeled and plaster fallen due to water
intrusion from exterior.

(Notice how nice the new window looks!)



Additional documentation of interior plaster with damage from water intrusion.


